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If your team is #1 it is because of what they did last year.

“So many great ideas get cast aside. The genius of
management is the ability to recognize a great idea when it
comes along and to apply it. It doesn’t necessarily have to
be an idea that no one has ever thought of. It just has to be
an idea whose time has come.

This is why you have to make room for dreamers and
poets instead of mocking them and isolating them from the
herd. Those people need to be nurtured and nourished.
They may not produce miracles ten times out of ten, but
one out of ten isn’t so bad in today’s environment. Every
human being needs to understand that he or she can bring
their total person to the workplace. It’s not that difficult for
management to create that atmosphere.” ~ Stop Paddling &
Start Rocking the Boat
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assume anything! Before
leaving the meeting, recap so
everyone
responsible for any next
steps, when actions should
take place, and how results
will be communicate d.

The meetingds waitler
Do you really think everyone

knows what they are
supposed to do ne

knows W

No matter how interesting your
information, or how pleasant your phone call,
bad timing means bad results for you. It’s not
your fault. When you call someone at home
or work, you don’t know if the stove is on fire
or if they have the big boss sitting in front of
their desk.

So whenever you place a call, always
(not occasionally, not frequently) always ask
about your timing. Make it a habit. Make it a
rule. Make it a self-punishable crime if the
first words'uttered do not concern the
convenience of your timing. “Hi, Joe, is this a
good time'to talk?” “Hello, Susan. Have you
got a minute?” There are many ways to say it,
but it all boils down to “Is this a good time to
talk?” It’s a courtesy that pays tremendous
dividends.
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January
ADD STAFFers of the
month:
Congratulations for
jobs well done.

Derek D.
Scott B.
John P.
Laurie A.
Robert B.
Sherri D.
Kristie L.
Haley D
Brooke T
Sarah N

| CONSTRUCTION;
| Working to be better
| today than yesterdayd
| and better tomorrow
: than today!

The beginning of ‘eternity
The end of time and space
The beginning.of every end,

And the end of every place

Answer to December Rebus: Trail Mix
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